Clallam County ARES Five Year Plan 2021-2026

1. Recruit and train ARES leadership replacements for 100% turnover
2. Stand up the new EOC at Fairchild Airfield
3. Create a standard equipment plan for all ARES sites, plan equipment replacement.

4. Maintain (and expand) active membership through CCARC, CERT, MYN, community
education.

5. Work with C-TRAC to install mesh network across Clallam County
6. Interface with HAMWAN, ARDEN at EOC Radio Room

7. Install and utilize 6 Meter equipment everywhere, all ECC’s and at ARES mangers’
homes.

8. Implement Satellite Internet connection and ARES Satellite communications
9. Support and expand individual member training

10.Continue participation in Federal, State, County, and local exercises
11.Prepare for Cascadia Rising 22

12.Continue support of local community events, races, etc.

13.Joint nets/exercises w/ Jefferson and Kitsap

14.Continue local and State Red Cross support

15. Participate in National and Local Red Cross Exercises

16. Active participation in USGS “Did You Feel It?” exercise.

17.Acquire and outfit EmComm trailers on West End and on the East End.
18.Rehabilitate the current ARES trailer in the Central Area.

19. Establish and promote an ARES Elmer program

20.Explore and activate 220 MHz WINLINK and FM communications
21.Explore and activate DMR for Western Washington

22.Support County-wide fire station Ham radio installations.
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